


Show me the money!									The Business of Art Education:								The top 10 things every art program needs.					Tina M. Atkinson, MAED tinaatkinson@yahoo.com 
Every program in the educational landscape is competing for the same budgeted money. How you sell your program will affect how much funding is designated to art. It is time to think like a small business or be downsized. Here are some components that every art teacher needs to sell his or her program to administrators and parents in order to procure support and funding for an outstanding visual arts program.
1. You are your program’s spokesperson. What do you do that makes your program worth funding? Your personal resume’ (which you should always keep updated even if you are not planning on changing jobs) is very important and often speaks loudly to an administrator’s sense of your knowledge and dedication to the program you are building and the school community as a whole. Are you involved in the school community outside of the art program? Are you active in your state or national organizations? You need to be visible or your program will be invisible.
2. Mission Statement:  You should have a brief mission statement, usually in 30 words or fewer, explaining the reason for being and their guiding principles.  Many schools have their own mission statements that you can adapt to the art program.
3. Goals and Objectives Goals are destinations—what do you want your students to get out of your program. We all ‘know’ what we want out students to leave with but actually writing it down allows everyone to work towards the same destination. Objectives are progress markers along the way to goal achievement. This is often where the mandated curriculum/standard fit in. Of course your objective is for every student to meet the graduate standards but the demographics of your school community will define the flavor or expectations beyond what is required.
4. Teaching Philosophy: What is important to you about what you do? 
5. A line item budget: Only you know what you need to support your program as far as consumable supplies. Be sure to make a separate list of the items that you have donated and from where. This is just a supply order but it is the most important way to show how you spend your budget. Also, having a list of needs may make it easier for people to donated materials for your program as well.
6. Educate all people. Communication is so important! You are not just teaching children but educating the parents, community members and faculty members as well. Send home a note explaining the unit that you have been studying for the last three weeks and make sure your principle gets a copy. Use the same type to display the work so that everyone who sees it, from parents to voters in your building will also learn.
7. Community outreach: Community art shows with press releases solicit donations of materials; promote local businesses through your program. It is very important that the community at large knows the quality and needs of your program. Administrators are more likely to allocate funding for programs that are doing all they can to bring in support for the school at large as well as “helping those who help themselves”.
8. To whom will you market your program? High school and college art teachers are more familiar with this than the k-8 crowd but the terms ‘elective’ and ‘enrichment’ are still lurking in the educational vernacular and they can be program-killers, giving administrators the illusion that these programs are optional. This is where you make your case that visual art education is absolutely necessary for every student to be successful in our very visual world. The demographics of your school community will also guide this area.
9. Know your industry.  Visual arts education, like all education is fluid. Know your stuff and be able to talk the talk. What changes do you foresee in art education, short term and long term? What changes need to be made to keep your program effective and relevant for student? Actively seek out professional development opportunities specific to art education like you are today. Like we tell students, never stop learning!
10. Say “Thank you!” Always remember to thank the people who support your program, be it a parent who volunteers time, a business who donates space or materials, or the PTO who earmarks money for art. Remember to thank them and they will be more likely to repeat their generous actions. Just an email or a note in the school news letter can make all the difference. It builds community and it is just good manners and good business!


Thank you for being here today! 
Tina M. Atkinson, MAED
TAEA Elementary Division Representative
Art Teacher, Percy Priest Elementary School
1700 Otter Creek Rd. Nashville, TN 37215
(What does your resume look like? Here is a sample which is updated to this conference.)
Resume for 
Tina M. Atkinson
(Insert personal information)
tinaatkinson@yahoo.com
Professional Profile
Enthusiastic, creative and organized art educator with a love of learning who designs and implements learning experiences that allow students to make connections, find meaning and foster life-long learning through the study and creation of visual art. 
Holds Masters Degree in Education (Curriculum and Instruction with a visual art focus) and Bachelors Degree in Art Education.
Appeals to all learning styles with an energetic classroom presence and integrated thematic, discipline-based units 
Builds community through monthly student art shows and frequent parent communication.
Demonstrates a collaborative spirit by serving on various faculty and district committees as well as the educational advisory panels of local museums.
Education
M.A.Ed. in Curriculum and Instruction (Visual Arts Focus)
University of Phoenix Online 2002
Bachelor of Science in Art Education/ Graphic Design Minor
Edinboro University of Pennsylvania, Edinboro, PA, 1998
Honors
· Recipient of a $1000.00 grant from the Tennessee Arts Commission, 2009
· 2009 TAEA Middle Tennessee Art Teacher of the Year
· Recipient of the Tiger Funds Technology Grant, 2009
· 2005 Parthenon Museum’s Teacher of the Year
· Selected as a presenter for the National Art Education Association Convention, 2004, 2005, 2007, 2009
· Recipient of Nashville Public Schools Alliance Mini Grant for Creative Compositions, 2004
· Recipient of two Technology Literacy Grants sponsored by the district, 2000/2001
· Recipient of a  Target Stores’ Take Charge of Education Grant, 2000
· One of four Sally Mae Outstanding First Year Teacher District Nominees, 1999
· Who’s Who Among American College and University Students, 1998

Professional Certifications
PA/ TN state teaching certificates, 1998, Visual Arts K-12


Experienced Visual Arts Educator
· Art Teacher, Percy Priest Elementary School, Nashville, TN
 Teaches K-4th grade, August 1998 to present
· Pre-service Teaching, General McClain School District, Edinboro, PA
Taught 5-8th grade, May 1997, 9-12th grade mixed classes of Drawing I, Printmaking and Painting I, January-March 1998,  K-4th grade at two elementary schools. March-May 1998
Professional Service
TAEA Elementary Division Representative 2009-2011
Facilitator for Unwrapping the Standards/Big Idea District workshop 2006
Parthenon Museum Educational Advisory Panel member, 2001-present
· Write unit plans and develop teacher packets for various exhibits
· Docent training on facilitating tours for young students
Cheekwood Museum and Botanical Gardens Educational Advisory Panel member, 2005/2006
Director of School’s Teacher Advisory Panel member, 2003-2005 
Cooperating and model educator for pre-service teachers, 2000-present
Faculty Advisor for the (PTO) Public Relations committee, 2003-present
District Visual Arts Standards writing committee, 2005
Policy and Planning (site-based management) committee member, 2003-2004
Special Area Grade Level Chairperson, 2000-2002
Faculty facilitator for Lesson Study district initiative, 2000-2001
Online mentoring program research project participant, facilitated by the PAL’s program and Peabody College, 1999-2000
Professional Development in Education
National Presenter, April, 2010
Show Me the Money! 10 things every fully funded art program need, How to organize, implement and advocate a highly effective art program.
National Art Education Association Convention, Baltimore, MD
State Presenter, November, 2009
Show Me the Money! 10 things every fully funded art program need, How to organize, implement and advocate a highly effective art program.
Tennessee Art Education Association Conference, Gatlinburgh, TN
Participant, November, 2009
         Instructional Technology Workshop, Martin PD Center
National Presenter, March, 2005
Cookies and Koolaide Vs. Wine and Cheese, How to organize and implement a community art show series
National Art Education Association Convention, Boston, MA 
State Attendee, November, 2004
Tennessee Art Education Association Conference, Nashville, TN
Participant, February, 2006
         Voices of Africa Teacher Workshop, The Frist Center
Participant, January 2006
         Quantum Learning Workshop, Part one, Randall’s Learning Center 
Participant, July 2005-April 2007
Nashville Institute for Visual Arts Education professional development and leadership training for the “big idea” thematic instruction.
Participant, April, 2005
Covey Training “7 Habits of Highly Effective People”
National Presenter, March, 2005
Cookies and Koolaide Vs. Wine and Cheese, How to organize and implement a community art show series
National Art Education Association Convention, Boston, MA 
State Attendee, November, 2004
Tennessee Art Education Association Conference, Nashville, TN
Local Presenter, August 2004
Art Process Promotes Literacy Education (A.P.P.L.E) Strategies to promote art vocabulary through writing in the art classroom
Middle Tennessee Art Education Association Back-to-school workshop.
National Presenter, April, 2004
Art Process Promotes Literacy Education (A.P.P.L.E) Strategies to promote art vocabulary through writing in the art classroom
National Art Education Association Convention, Denver, CO
Local Attendee, March, 2001
Middle Tennessee Art Education Association Spring Conference, Madison Art Center, Nashville TN
Seminar Participant, October 2000
Days of the Dead cultural emersion including the historical/religious significance of the festival, exploration of native ruins and folk arts in the Oaxaca Valley. Crizmac Art Adventure Travel Seminar, Oaxaca, Mexico 
National Attendee, March 2000
Recipient of Target Stores’ Take Charge of Education Professional Development Grant. 
National Art Education Association attendee, Los Angeles, CA

Professional Affiliations
National Art Education Association
Tennessee Art Education Association
Middle Tennessee Art Education Association
    Metropolitan Nashville Education Association

How could you change these statements to work for art?
OUR VISION
The vision of Percy Priest Elementary School is to be the most highly sought educational setting, wherein elementary students maintain highest achievement, academically, personally, and socially.
Your Vision ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
OUR MISSION
The mission of Percy Priest Elementary School is to ensure that all students possess the foundation they need to reach their highest potential and become lifelong learners who are productive, respectful, and responsible members of our society.
Your Mission ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
My VISION
The vision of Percy Priest Elementary School art program is to be the most highly sought art educational setting, wherein elementary students maintain highest achievement, creatively, academically, personally, and socially.
My MISSION
The mission of Percy Priest Elementary School art program is to ensure that all students possess foundational art knowledge and experience the personally meaningful artistic explorations they need to reach their highest potential and become lifelong learners who are creative, productive, respectful, and responsible members of our society.

   Art at Percy Priest
At Percy Priest, Art isn’t just a class…it’s an adventure! Every day that students come to art is another day to grow, think, learn, explore, discuss, write and create. The art classroom experience intertwines the elements of art and the art standards with an enduring theme that challenges students to draw on prior knowledge and personal experience in order to solve visual art problems. Students explore concepts such as identity, community, place, humans and nature, heroes, and heritage, just to name a few. Many units are inspired by prior knowledge from grade-level studies or children’s literature as well as artists and cultures from around the world and throughout history.
Of course art production and working with a variety of mediums adds complexity and fun to the learning process. Students create clay vessels and sculptures, weavings made of a variety of materials, printmaking including incised plates and original stamping, drawings and paintings all while learning and applying the principles of design.
You will be amazed at what our students can do! One example is our outdoor classroom, located in the center of our U-shaped driveway. This classroom was designed by the 4th grade class of 2006 in the art classroom. The students spent 12 weeks learning, researching and developing ideas for this wonder learning space that would be accessible for all students at PPE, beautify the school and offer a new place for students to explore nature, read, meet, interact and learn together during the school day. Their dream became a reality two years later thanks to the generosity of our PTO and many other community members.
To showcase our student’s amazing minds we hold grade level art shows throughout the community. Each student in each grade level has a piece of art work displayed during his/her grade level show. There is an opening reception to celebrate the student’s accomplishments, giving them an opportunity to share what they have learned with family members as well as educating the community. Maggie Moo’s in Green Hills and Davis Kidd Bookseller in the Mall at Green Hills have been our partners for the last several years and generously give their time and services to support the art program and to make the art shows very special for the students.
This is the statement I wrote to showcase art on our school’s website www.percypriest.org . Do you advertise your goals, objectives and teaching philosophy? Why would they fund your program without clearly stated goals? 
…And now for the $$$$!
Dear Mrs. Principal and PTO Budget Committee,
	I am pleased with the direction the art program is moving and the overwhelming support it has received from our community. Our program continues to grow and students are learning and practicing more and more complex skills. I feel that the high caliber program we have a Percy Priest is a visible asset to our current students as well as a dynamic part of our school climate that will continue to attract students to our school. 
Art is consumable, and the majority of the budget is spent on consumable items. The art department received approximately $XXX.XX  this year of which about 80% was spent on consumables. The other 20% was used to purchase art books and other visual resources. All of the consumables are being used and I estimate that we will have little surplus by the end of the school year.  
Due this year’s budget cuts, the money that Metro normally provided ($3.00 per student) was unavailable. The PTO committed those funds in addition to the $XXX.XX.  I am asking that if the district budget situation remains the same that the PTO will again provide the additional  funding that I feel is crucial to successfully maintain the high quality art program which we currently expect at Percy Priest  At our current enrollment (470 students) that would increase the total budgeted amount to approximately $XXX.XX. 
The Tigers around Town Art Show Series has been a successful program and has shined a positive spotlight on our school are public education as a whole.  I have been able to secure donations and solicit sponsorship and volunteers to assist in defraying the cost of this wonderful program. The additional materials needed to prepare and hang these exhibits also come directly from the art budget. 
My strong desire is to ensure that this program will continue at Percy Priest, even in my absence, therefore, I would like to create a position or committee through the PTO that would take on some of the responsibility of coordinating volunteers to put up and take down displays in the community. I have had two wonderful volunteers this year that have helped tremendously in these areas; however I feel strongly that an art liaison be included through the board of managers or that a position to be created within the PR committee to help with community media communications.
Keeping our students challenged in the art room is an ongoing process that I feel confident we can continue to achieve together. I hope that the information I have provided is helpful. If you have any other questions or concerns please don't hesitate to contact me. 
					
Thank you for your time and dedication,
					Tina M. Atkinson
***Please see attached line item budget.
Go to the web site of your favorite art supply vendor and shop! I copy and paste the table with the total into a Microsoft word document and then print it and attach it to a letter like this one. Once the funds are approved, fax your order to the BID PRICING DEPARTMENT and they will give you an additional discount for a large order!
Kindergarten Artists
Dear friends,

We wanted to take a few minutes to let you know what your child is doing in art class during the first few months of school.  All activities that take place in the art room are carefully developed and include strategies that will help your child develop critical thinking skills and the ability to creatively solve problems. We hope that by providing you with information about what your child is learning, you can ask informed questions and develop these skills at home.

As in any other classroom, the first six weeks is devoted to basic rules and procedures. This is an exciting time for students to become familiar with the art room and what is expected of them when they are in class. Transitions to and from the regular classroom as well as transitions within the art room are practiced in order to create a stable routine on which the children can depend. 
We experiment with a variety of mediums such as collage, paint, pencil, marker and crayon. This allows students to practice skills such as the correct way to hold a paint brush, how to rinse and blot, how to use white glue and glue sticks, and general care of the materials. These early activities are designed to improve skill and confidence levels, not to produce masterpieces.

Our focus during the first half of the year is to introduce the elements of art. Lines, shapes, colors, and textures are core themes during this time. Students study primary, secondary, warm, cool and neutral colors. They develop control over line in many mediums and begin to recognize that different artists use these elements in different ways for different reasons.  

Art history is another important part of the curriculum. We study several different artists and often the art production is inspired by an artist, a particular piece of art, an art rich culture, or by a favorite book. We have included several artists that we will be studying as well as some basic information on the back of this sheet.  Thank you for giving us the opportunity to teach your child about art.				
   						                 
Tina M. Atkinson and Denise Benton, Art Teachers

Percy Priest Elementary
Tigers Around Town
Art Show Schedule 2009/2010
	Grade level
	Location
	Opening Reception
	Reception time
	Closing date

	4th Grade 
	Maggie Moo’s in Green Hills
	Wed, October 7th  

	4:00-5:30
	Nov. 1st  

	3rd  Grade
	Davis Kidd @ Green Hills Mall
	Wed, November 11th  
	4:00-5:30
	Dec. 6th   

	1st Grade

	Maggie Moo’s in Green Hills
	Wed, December 9th  
	4:00-5:30
	Jan. 3rd  

	2nd  Grade 
	Maggie Moo’s in Green Hills
	Wed. January 20th 
	4:00-5:30
	Feb. 14th 

	Kindergarten
	Davis Kidd @ Green Hills Mall
	Wed, February 10th  
	4:00-5:30
	March 7th




Please mark you calendars for the upcoming Tigers Around Town Art Shows. These shows allow the community to see the outstanding work and amazing learning that takes place in the Percy Priest art classroom. Every child in the grade level will have a piece of art work displayed. The dates above show all of the opening receptions, locations and featured grade levels. We hope you will come out to show support for our visual arts program as well as the community businesses that support our school. Thank you for your time and we look forward to seeing you at these events showcasing our outstanding student artists. 
Tina M. Atkinson and Jeanette Kirk, Art Teachers
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